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Il Semester All UG C | ' odph
ourses Examination, October/November 2022

o (NEP Scheme)
SINESS ADMINISTRATION (Open Elective)

Paper — 2.7 : People Management

Time : 2% Hours
Max. Marks : 60

Instruction : Answers should be written completely in English or
Kannada.

SECTION - A
Answer any five of the following. Each question carries two marks. (5%2=10)

1. What is over communication ?
530300 RORB 20TBe0 ?

2. Whatis orientation ?
5,003083e3° 20330 ?

3. Whatis Grapevine ?
ReT R 20TV ?

4. Define diversity.
a’gjazjﬂé’odag mzsarasm.

5. What is external motivation ?
ma% ‘eéfd's’s 20380 ?

6. Give the meaning of stress management.
Rcle NRF DD ERrRR, E9A-

7. Give the meaning of coaching.
2RA3OT'S SR Ba, SR

P.T.O.
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PERA SECTION-B
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o |
1. What are the dimensions of Global Diversity *

c)
8 FRGID esaInNeD IR 7

i :PJ ;:\J) i : c;o\ A Pé\) mﬁ)ﬁ

3. What are the challenges in Peer Networking ?
2,607 SETFRBFOTRE, P LIN IRF) ?

4. Give the characteristics of motivation.
@edﬁoﬁa rbeae)imﬁe:a'bﬂ 32,

5. Write about importance of Work Life Balance.
FOR 26T BROZR O[T TI0DFOD Wi OO0,

SECTION -C

Answer any three of the following. Each question carries eight marks. (3x8=24)

1. What are the strategies to improve People Management in the Organisation ?
a’oz‘éosaq wWI0 E’mrﬁﬁcﬁo&l ROTRORT FODFBOZNEd oIReYey ?

2. Explain the steps in Performance Management Process.
@odxi\d:éoda ARFITR TE,0000YS 503?\’%9:% QTOR.

3. Explain the Barriers to Effective Communication.
TOTRTO n’oﬁa’d@ QOB BHESBENTY, QSO

4. Explain the best types of Motivation for Employees, Managers and Education.
POTR,ENTSY, T[T 302 SFLTHN QT BB 06800 FETBNTSY, V[OR.

5. Write about the support that can be provided to employees for personal
development plan.

a‘éodaﬁ# @@fg)&% 03ReSMON YUTRENTIVT DEBWBITRT oo s wﬁ\ WBOUD.
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SECTION - D

Case Study

(1x11=11)

Answer any one of the following. Each carry 11 marks.

1.

Assume that you are a manager in an Organisati ;

50 employees are working ur?der you. Begijr?g lzartrgléJgr?;eoir:hi%%o:ggﬂfz
performance report about these 50 employees to the head of the organisation.
Suggest the methods you follow in the performance appraisal of the employees.
ER) WOT m’oﬂ@odae‘;ﬁ BRFERTT SNQED DOT LRI, VY 33 o3

50 wuzigennsd Fon BREETRT. SN BR,VERO® SNORYTOCT, Vewy) B4

50 wodn enny sacdara:-’jsoa”ab N RoR o ab)a)g:q;aﬁ aﬁd@abafg{ AORIER.

Q@

wciradeﬂn’ed andafidaé‘oda BROTRTITY, VeR) BVORORT a@a’n’@@{ QA

OR/egse

If you are a personnel manager, what types of motivations you use in the
organisation ?
QY W, WO VB BT HFOCIPNTT, N3 FOFODY, 3R BB DERRTR)

PRI 9
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